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Part 1 -Annual Budget 


1.1 Mayor’s Report 

It is that time of the year as required by the MFMA section 1 6 (2) which stipulate that a municipal council must consider and approve an annual 
budget, 

I stand before you today to table the annual budget for consideration by the council that will be the tool used for the next year in ensuring that the 
lives of the communities are improved through sustainable service delivery to them. 

Steps to prepare the annual budget have been followed starting with the approval of the budget process plans and compiling the budget. The 
municipality has developed an IDP which is a tool which gives guidance to the future plans of the municipality. Based on the IDP, SDBIP has been 
developed which gives a clear picture of the needs of each department. The budget has been prepared based on the plans as highlighted on the 
IDP. 

The Municipality has embarked on implementing a range of revenue collection strategies to optimize the collection of debt owed by consumers. A 
critical review was also undertaken of expenditures on noncore items. 

Table A4: Budget financial perfomance: 


EC137 Engcobo - Table A4 Budgeted Rnandal Performance (revenue and expenditure) 


Description 

Rthousaixi 

Ftef 

1 

2013/14 

2014/15 

2015/16 

Cunent Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

y^xiited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Revenue Bv Source 












Property rates 

2 

2 773 

2999 

3611 

3800 

67 

3 867 

3 867 

3859 

4 079 

4 307 

Service charges - electricity revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 098 

1 159 

Service charges - other 






- 

- 

- 


- 

- 

Rental of facilities and equipment 


270 

247 

390 

270 

- 

270 

270 

247 

261 

275 

Interest earned - €&ctemal investments 


2 775 

2 839 

3500 

5500 

- 

5500 

5500 

6000 

6 342 

6 697 

Interest earned - outstanding debtors 


- 



400 

- 

400 

400 

- 

- 

- 
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Dvidends received 


- 




- 

- 

- 


- 

- 

Rnes, penalties and forfeits 


12 

17 

100 

50 

300 

350 

350 

1 000 

1 057 

1 116 

Licences and permits 


3938 

3668 

5500 

6500 

- 

6500 

6500 

5800 

6131 

6474 

/^gerxzy services 



112 

137 

144 

- 

- 

- 


- 

- 

Transfers and subsidies 


96 341 

537 

880 

507 

- 

144 507 

144 507 

143812 

152 009 

160 522 

Other revenue 

2 

2 308 

988 

37 820 

1 459 

45 335 

46 793 

46 793 

1 231 

1 302 

1 374 

Gains on disposal of PPE 












Total Revenue (excluding capital transfers and 


109 

124 

189 

163 

45702 

209 037 

209 037 

162 987 

172 277 

181 925 

contributions) 


096 

021 

801 

336 







Expenditure Tvoe 












Brployee related costs 

2 

39296 

46 714 

47487 

57 993 

1 860 

59 852 

59 852 

59205 

62 580 

66 085 

Remuneration of councillors 


10 897 

11 941 

12 167 

12 287 

990 

13277 

13277 

13 691 

14472 

15 282 

Debt irrpairment 

3 

303 

705 

2000 

2800 

- 

2800 

2800 

2800 

2960 

3125 

Depreciation &asset irrpairment 

2 

32 673 

37 035 

40 000 

40 000 

— 

40 000 

40 000 

40 000 

42 280 

44648 

n nance charges 


69 

450 









Bulk purchases 

2 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Other materials 

8 



8107 

4920 

(646) 

4274 

4 274 

6640 

7 018 

7412 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 

4, 

5 

2 014 

2 513 

3000 

3000 

- 

3000 

3000 

- 

- 

- 

Other expenditure 

68662 

64447 

81 623 

69 973 

6 675 

76648 

76 648 

64499 

68175 

71 993 

Loss on disposal of PPE 


3 932 

1 582 









Total Expenditure 


157 

165 

194 

190 

8 878 

199 851 

199 851 

186 836 

197 486 

208 545 



845 

387 

385 

972 









(48 

(41 

(4 

(27 




(23 

(25 

(26 

Surplus/(Deficit) 


750) 

366) 

584) 

637) 

36 823 

9186 

9186 

849) 

208) 

620) 

Transfers and subsidies - capital (rronetary 
allocatioTTs) (National / Provincial ard Dstrict) 


84 139 

46 804 

57 304 

80431 


80431 

80 431 

52 392 

55 378 

58480 

Transfers and subsidies - capital (rronetary 
allocatioTTs) (National / Provincial Departmental 
/Agencies, Households, Non-profit Institutions, Private 
Enterprises, Public Oorporatons, Hgher Educational 
Institutions) 

6 











Transfers and subsidies - capital (in-kind - all) 














35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Surplus/(Deficit) after capital transfers & 
contributicns 












Taxation 












Surplus/(IDeficjt) after taxation 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Attributable to rrinorities 
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Surplus/(Deficit) attributable to munidpalHy 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Share cf sjiplus/ (deficit) of associate 

7 











SurplLis/(Deficit) for the year 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 


The budget is in deficit as a result of non-cash Items which is Depreciation, leave provision and provision for bad debts. The statement of financial 
performance shows that our budget is fully funded with a surplus of R28 543 000 that is going to fund capital expenditure. The Municipality need to 
remain focused on the effective delivery of the core municipal services through the application of efficient and effective service delivery mechanisms. 

BUDGET HIGHLIGHTS 

The Municipality has remained focused on the effective delivery of the core municipal services through the application of efficient and effective 
service delivery mechanisms. 

The municipality has set aside R1 000 000 for development of its employees; this will help to capacitate the employees on the areas where 
development is needed and R1 000 000 also bursaries for the disadvantaged youth within our boarders, 

The budget sees to enhance service delivery aimed at improving the quality of life for all people within Engcobo Local Municipality 

The emphasis on the budget are on creation of job opportunities through rural developments. Community projects and EPWP program and other 
LED programs. The municipality has embarked on a program to fight HIV and AIDS through partnership with Health department. 


EMPLOYEE COSTS 

All the post on the approved organogram has been provided for in this budget. Actual figures of February were used to project the total cost of 
employee cost for 2017/2018 financial year. As per Circular 86 the Following percentages were used to budget for employee cost. 

6% Salary increase 
2.5% notch increment. 

Employee costs has been increased by 8.5 % 
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1.2 Council Resolutions 

ADOPTION OF DRAFT BUDGET 2017/18 

The budget was tabled by the mayor, she highlighted that the budget has gone down by R34m from the previous financial year's budget. 
As proposed by Cllr Bizana and seconded by Cllr Mbekeni 

RESOLUTION 

It was resolved that: 

Res1 4/29/03/201 7 -The draft budget be adopted by the council. 


5.3. Annual Budget. 

Annual Budget 

The annual budget for the whole institution was presented by the Honourable Mayor, he reported that the BTO office set with each department and 
section heads to draft the budget for 2017/18 financial year. The mayor further highlighted that the annual budget is an activity based budget, in 
drafting it they looked at the spending habits of each department in the current financial year as a tool to assist in budgeting for the next financial 
year. 


EC137 Engcobo - Table A4 Budgeted Rnandal Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 

Cunent Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framevuork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Revenue Bv Soui^ 
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Property rates 

2 

2 773 

2999 

3611 

3800 

67 

3 867 

3 867 

3859 

4 079 

4 307 

Service charges - electricity revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - vvoter revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 098 

1 159 

Service charges - other 






- 

- 

- 


- 

- 

Rental of facilities and equipment 


270 

247 

390 

270 

- 

270 

270 

247 

261 

275 

Interest earned - Vernal investments 


2 775 

2 839 

3500 

5500 

- 

5500 

5500 

6000 

6 342 

6 697 

Interest earned - outstanding debtors 


- 



400 

- 

400 

400 

- 

- 

- 

Dvidends received 


- 




- 

- 

- 


- 

- 

Rnes, pertalties and forfeits 


12 

17 

100 

50 

300 

350 

350 

1 000 

1 057 

1 116 

Licences and pemits 


3 938 

3668 

5500 

6500 

- 

6500 

6500 

5800 

6131 

6474 

/Agency services 



112 

137 

144 

- 

- 

- 


- 

- 

Transfers and subsidies 


96 341 

537 

880 

507 

- 

144 507 

144 507 

143 812 

152 009 

160 522 

Other revenue 

2 

2 308 

988 

37 820 

1 459 

45 335 

46 793 

46 793 

1 231 

1 302 

1 374 

Gains on disposal of PPE 












Total Revenue (excluding capital transfers and 


109 

124 

189 

163 

45 702 

209 037 

209 037 

162 987 

172 277 

181 925 

contributions) 


096 

021 

801 

336 







Expenditure Bv Tvoe 












Employee related costs 

2 

39296 

46 714 

47487 

57 993 

1 860 

59 852 

59 852 

59 205 

62 580 

66 085 

Remuneration of councillors 


10 897 

11 941 

12 167 

12 287 

990 

13 277 

13277 

13 691 

14472 

15 282 

Debt irrpairment 

3 

303 

705 

2000 

2800 

- 

2800 

2800 

2800 

2960 

3125 

Depredation & asset irrpairment 

2 

32 673 

37 035 

40 000 

40 000 

- 

40 000 

40 000 

40 000 

42 280 

44 648 

R nance charges 


69 

450 









Bulk purchases 

2 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Other matoials 

8 



8107 

4920 

(646) 

4 274 

4 274 

6640 

7 018 

7412 

Contracted SQvioes 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 

4, 

5 

2 014 

2 513 

3000 

3000 

- 

3000 

3000 

- 

- 

- 

Other expenditure 

68662 

64447 

81 623 

69 973 

6 675 

76 648 

76 648 

64499 

68175 

71 993 

Loss on disposal of PPE 


3 932 

1 582 









Total Expenditure 


157 

165 

194 

190 

8 878 

199 851 

199 851 

186 836 

197 486 

208 545 



845 

387 

385 

972 









(48 

(41 

(4 

(27 




(23 

(25 

(26 

Surplus/(Deficit) 


750) 

366) 

584) 

637) 

36 823 

9186 

9186 

849) 

208) 

620) 

Transfers and subsidies - capital (monetary 
allocations) (National / Provindal and Dstrid) 


84 139 

46 804 

57 304 

80431 


80431 

80 431 

52 392 

55 378 

58480 
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Transfers and subsidies - capital (rronetary 
allocations) (National / Provincial Departmental 
/^gertdes, Households, Non-profit Irstitutions, Private 
Enterprises, Public Oorporatons, Hgher Educational 
Institutions) 

6 











Transfers and subsidies - capital (in-kind - all) 












Surplus/(Deficit) after capital transfers & 
contributions 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Taxation 












Surplus/(IDeficit) after taxation 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Attributable to rrinorities 












Surplus/(Deficit) attributable to munidpalHy 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 


The tariffs have been increased by 6% for rates and refuse for households, the tariffs for business and Government department have been 
increased. The overall budget for revenue have increased, the municipality will construct a second testing ground to increase own revenue. The 
overall expenditure have decreased because the allocation for equitable share have decreased. The allocation for transfers recognized capital have 
increased. 

The budget have Surplus of R28 543 000 this include non-cash items that amount to R42 800 000 the surplus will be able to fund Capital projects. 


EC137 Engcobo - Table AS Budgeted Capital Expenditure by vote, functional dassification and funding 


Vote Description 

Ftef 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 

Framework 

Rthousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcxxne 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Capital expenditure - Vote 

Multi-vear expenditure to be worooriated 

Executive & Council 

2 











Municipal manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Corporate Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Corrmunity services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Rnandal Services 

INFRASTRUCTURAL ENGINEERING 

Vote 7 - PLANNI NG AND DECVELOPIVErsn' 

7.1 - Town Ranning, Building Regulations and EnforoemerTt, and Qty Engineer 

7.2 - Corporate Wde Strategic Ranning (IDFte, LEDs) 

7.3- Development Facilitation 

7.4- 

7.5- 

7.6- 

7.7- 

7.8- 






- 




- 


Capital multi-year expenditure subtotal 

7 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sinale-vear expenditure to be apptrtpriatod 

2 











Executive & COundl 


- 

350 

- 

1 650 

- 

1 650 

1 650 

100 

106 

112 

Municipal manager 


- 

945 

- 

2850 

4 766 

7 616 

7616 

4100 

4334 

4 576 

Corporate Services 


3980 

70 

- 

2400 

1 322 

3 722 

3722 

350 

370 

391 

Community services 


- 

675 

- 

9654 

4632 

14 286 

14 286 

5911 

6 247 

6 597 

Rnandal Services 


- 

231 

- 

- 

- 

- 

- 

358 

378 

400 

INFRASTRUCTURAL ENGINEERING 


44 591 

41 614 

- 

- 

- 

- 

- 

57481 

60 757 

64160 

Vote 7 - PLANNI NG AND DECVELOPIVEISTT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Capital single-year expenditure sut>total 


48 571 

43 884 

_ 

16554 

10720 

27274 

27274 

68 300 

72193 

76235 

Total Capital Expenditure - Vote 


48 571 

43 884 

_ 

16554 

10720 

27274 

27274 

68 300 

72193 

76235 

Capital Expenditure - Functional 












Governance and acbrinistradon 


3980 

651 

- 

4870 

1451 

6321 

6 321 

808 

854 

902 

Executive and coundl 



350 


2050 

129 

2179 

2 179 

100 

106 

112 

Rnance and adninisfration 



231 


420 

- 

420 

420 

708 

748 

790 

Internal audit 


3980 

70 


2400 

1 322 

3 722 

3 722 

- 

- 

- 

Commuruty cOid ptAdic safety 


_ 

675 

_ 

9654 

4632 

14286 

14286 

5911 

6 247 

6 597 

Corrmunity and soda) services 



675 


9654 

4632 

14286 

14 286 

5911 

6 247 

6 597 

Sport and recreation 












Public safety 












Housing 












Health 












Economic and environmentai services 


34172 

42 559 

_ 

51 091 

30 711 

81 802 

81 802 

49 581 

52 407 

55342 

Ranning and development 



945 


2450 

4636 

7086 

7086 

4100 

4334 

4 576 

Road transport 


34 172 

41 614 


48 641 

26 075 

74 716 

74 716 

45481 

48 073 

50 766 

Environmental protection 












TracSng services 


10 419 

_ 

_ 

30 000 

_ 

30 000 

30 000 

12 000 

12 684 

13394 

Energy sources 





30 000 

- 

30 000 

30 000 

12000 

12684 

13394 

V\ferter managerrent 
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VV^e \Aeter managerrent 

Wfeste managerrent 

Other 


10 419 










Total Capital Expenditure - Functional 

3 

48 571 

43 884 

_ 

95615 

36 794 

132 409 

132409 

68 300 

72193 

76235 

Funded by: 












National Government 


47 963 

34664 


80431 

- 

80431 

80431 

52 392 

55 378 

58480 

Provincial Government 












District Municipality 












Other transfers and grants 












Transfers recxsgnised - capital 

4 

47963 

34664 

_ 

80431 

_ 

80431 

80431 

52 392 

55 378 

58480 

Public contributions & donations 

5 











Borrowing 

6 











Internally generated funds 


608 

9 221 


15184 

36 794 

51 978 

51 978 

15908 

16814 

17 756 

Total Capital Funding 

7 

48 571 

43 884 

_ 

95615 

36 794 

132 409 

132409 

68 300 

72193 

76235 


Our capital budget will be funded by transfers from National Government and our own revenue. The funding from our own revenue have decreased 
because the municipality is not going to purchase new plant this financial year compared to previous year. 


1.3. Executive Summary 

As required by the section 24 of the Municipal Finance Management Act, (Act 56 of 2003) which stipulate that a municipal council must consider 
and approve an Annual budget 

Steps to prepare the new budget have been followed starting with the approval of the budget process plans and policies to be used when compiling 
the budget. The municipality has developed an IDP which is a tool which gives guidance to the future plans of the municipality. Based on the IDP, 
SDBIP has been developed which gives a clear picture of the needs of each department. The budget has been prepared based on the plans as 
highlighted on the IDP. 

The Municipality has embarked on implementing a range of revenue collection strategies to optimize the collection of debt owed by consumers. A 
critical review was also undertaken of expenditures on noncore and ‘nice to have’ items. Key areas where savings were realized were on telephone, 
printing, workshops, national travel, accommodation. Subsistence and travelling allowances, overtime and catering. 
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The budget is in deficit as a result of non-cash Items which is Depreciation, leave provision and provision for bad debts. The cash flow shows that 
our budget is fully funded with a surplus of R1 955 000. The Municipality need to remain focused on the effective delivery of the core municipal 
services through the application of efficient and effective service delivery mechanisms. 

National Treasury’s MFMA Circular No. 86 was used to guide the compilation of the 2016/17 MTREF. 

The main challenges experienced during the compilation of the 2015/16 MTREF can be summarized as follows: 

• Aging and poorly maintained roads. 

• The need to prioritize projects and expenditure within low revenue base. 

• Agreeing with the communities on the tariffs as they raise dis-satisfaction on certain areas on service delivery. 

The following budget principles and guidelines directly informed the compilation of the 2017/18 MTREF: 


• The budget has been prepared based on the plans as highlighted on the IDP. 

• Activity based costing was used as each items on the budget is supported by a list or motivation setting out the intention and cost of the 
expenditure. 

• Inflation rate was use as guide on determining tariffs for the municipality 

In view of the aforementioned, the following table is a consolidated overview of the proposed 2015/16 Medium-term Revenue and Expenditure 
Framework: 


12 



ENGCOBO LOCAL MUNICIPALITY Annual Budget and MTREF 


2016/17 


1.4 Table 1 Consolidated Overview of the 2017/18 MTREF: 


EC137 Engcobo - Table A1 Budget Summary 


Description 

R thousands 

2013/14 

2014/15 

2015/16 

Curr^ Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2017/18 

Budget 

Year+1 

2018/19 

Budget 
Year +2 

2019/20 

Financial Performance 











Property rates 

2 773 

2999 

3611 

3800 

67 

3 867 

3 867 

3859 

4 079 

4 307 

Service charges 

679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 098 

1 159 

Investment revenue 

2 775 

2839 

3500 

5500 

- 

5500 

5500 

6000 

6 342 

6697 

Transfers recognised - operational 

96 341 

112 537 

137880 

144 507 

- 

144 507 

144 507 

143 812 

152 009 

160 522 

Other Oi/vn revenue 

6528 

4920 

43 810 

8 679 

45635 

54 313 

54 313 

8 278 

8 750 

9240 


109096 

124 021 

189801 

163336 

45 702 

209 037 

209 037 

162 987 

172277 

181 925 

Total Revenue (excluding capital transfers and contributions) 











Employee costs 

39 296 

46 714 

47487 

57 993 

1 860 

59 852 

59 852 

59205 

62 580 

66 085 

Remuneration of councillors 

10 897 

11 941 

12167 

12 287 

990 

13277 

13277 

13 691 

14472 

15282 

Depreciation & asset impairment 

32 673 

37 035 

40 000 

40 000 

- 

40 000 

40 000 

40 000 

42 280 

44 648 

R nance charges 

69 

450 

- 

- 

- 

- 

- 

- 

- 

- 

Materials and bulk purchases 

- 

- 

8107 

4920 

(646) 

4274 

4 274 

6 640 

7 018 

7412 

Transfers and grants 

2 014 

2 513 

3000 

3000 

- 

3000 

3000 

- 

- 

- 

Other expenditure 

72 897 

66 734 

83 623 

72 773 

6 675 

79448 

79448 

67299 

71 135 

75119 

Total Expenditure 

157845 

165 387 

194 385 

190 972 

8 878 

199 851 

199 851 

186 836 

197486 

208 545 

Surplus/(Deficit) 

(48 750) 

(41 366) 

(4 584) 

(27 637) 

36 823 

9186 

9186 

(23 849) 

(25 208) 

(26 620) 

Transfers and subsidies - capital (monetary allocations) (National / PrcMndal and 











Dstrict) 

84139 

46 804 

57 304 

80431 

- 

80 431 

80431 

52 392 

55 378 

58480 

Oontributions recognised - capital & contributed assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


35 389 

5438 

52 720 

52 794 

36 823 

89617 

89 617 

28 543 

30170 

31 860 

Surplus/(Deficit) after capital transfers & contributions 











Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89617 

28 543 

30 170 

31 860 

Capital ^coenditure & funds sources 











Capital ^cpenditure 

48 571 

43 884 

- 

95 615 

36 794 

132409 

132409 

68 300 

72193 

76235 

Transfers recognised - capital 

47 963 

34 664 

- 

80431 

- 

80 431 

80431 

52 392 

55 378 

58480 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Borrok/ving 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

608 

9221 

- 

15184 

36 794 

51 978 

51 978 

15908 

16 814 

17 756 

Total sources of capital funds 

48 571 

43 884 

- 

95 615 

36 794 

132409 

132409 

68 300 

72193 

76235 

Rnancial Dosition 











Total current assets 

55 071 

54 487 

98 731 

72 963 

- 

72 963 

72 963 

19385 

20490 

21 637 

Total non current assets 

309 901 

314 948 

352 857 

371 893 

23 156 

395 049 

395 049 

423469 

447607 

472 673 

Total current liabilities 

34740 

33 766 

129188 

20 240 

- 

20 240 

20240 

2800 

2960 

3125 

Total non current liabilities 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Community \/\ealtlVEquity 

330 232 

335 670 

322401 

424 616 

23 156 

447 773 

447 773 

440 054 

465137 

491 184 

Cashflows 











Net cash from (used) operating 

31 910 

42 723 

95 832 

95 638 

36 779 

132417 

132417 

71 343 

75 552 

79 934 

Net cash from (used) investing 

(41 321) 

(40 618) 

(94291) 

(95 615) 

(36 794) 

(132409) 

(132409) 

(68 300) 

(72 329) 

(76 524) 

Net cash from (used) financing 

(73) 

(275) 

- 

- 

- 

- 

- 

- 

- 

- 

C^stVcash equivalents at the year end 

51 995 

51 040 

105592 

104 075 

(15) 

104 059 

104 059 

3044 

6267 

9677 

C^sh backino/surDlus reconciliation 











Cash and investments available 

49 211 

51 040 

89115 

70 313 

- 

70 313 

70 313 

16488 

17427 

18403 

Application of cash and investments 

17 929 

13992 

68 621 

2 152 

- 

3691 

3 691 

(2 897) 

(3 068) 

(3 246) 

Balance - surplus (shortfall) 

31 282 

37 047 

20493 

68161 

- 

66622 

66622 

19385 

20495 

21 649 

Asset manaoement 











Asset register surrmary (V\CA/) 

309 901 

314 948 

352 857 

371 893 

23 156 

395 049 

423469 

423469 

447607 

472 673 

Depreciation 

32 673 

37 035 

40 000 

40 000 

- 

40 000 

40 000 

40 000 

40 000 

42 280 

RenevNol of Existing Assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Repairs and Maintenance 

4179 

4496 

8108 

4920 

(0) 

4920 

4920 

4920 

6 640 

7018 

Free services 











Cost of Free Basic Services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Revenue cost of free services provided 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Households below rrinirrurn service level 











\NsA.er\ 

49 

49 

49 

- 

- 

- 

- 

- 

- 

- 

SanitatiorVsewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Refuse: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Transfers recognized operation have decrease by R695 000 because of the allocation of Equitable share. For 

Total operating expenditure for the 2017/18 financial year has been appropriated at R186 836 Million. The 
deficit before capital revenue is as result of Depreciation [R40 Million) and Provisions R2, 8 Million. The 
increase in current year transfers recognized capital is due to increase in MIG allocation. The surplus for the 
year will not be able to fund Capital Project; this is a result of non-cash Items which are part of operating 
expenditure. However the cash flow dos how that capital Projects are fully funded. 


The capital budget of R68 300 million for 2017/18 is 20 per cent more when compared to the 2016/17 Budget. 
The increase is due to the funding of MIG projects that have increased. A substantial portion of the capital 
budget will be funded from Government grants. 

Operating Revenue Framework 

For Engcobo to continue improving the quality of services provided to its citizens it needs to generate the 
required revenue and increase its revenue base. The reality is that we are faced with backlogs on Road and 
Electrification. The expenditure required to address these challenges will inevitably always exceed available 
funding; hence difficult choices have to be made in relation to tariff increases and balancing expenditures 
against realistically anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the Municipality and continued economic development; 

• Efficient revenue management, which aims to ensure a 90 per cent annual collection rate for property 
rates and other key service charges; 

• Determining the tariff escalation rate by establishing/calculating the revenue requirement of each 
service; 
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The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates Act, 2004 (Act 6 of 2004) (MPRA); 
Increase ability to extend new services and recover costs; 

The municipality’s Indigent Policy and rendering of free basic services; and 
Tariff policies of the Municipality. 


Table 2 Summary of revenue classified by main revenue source: 


EC137 Engcobo - Table A4 Budgeted Rnandal Performance (revenue and expenditure) 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Cunent Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framevuork 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

AcQusted 

Budget 

Full Year 

Forecast 

Preaudit 

outcome 

Budget 

Year 

2017/18 

Budget 

Year+1 

2018/19 

Budget 
Year +2 

2019/20 

Revenue Bv Source 












Property rates 

2 

2 773 

2 999 

3611 

3800 

67 

3 867 

3 867 

3859 

4 079 

4 307 

Service charges - dectridty revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 098 

1 159 

Service charges - other 






- 

- 

- 


- 

- 

Rental of facilities and equipment 


270 

247 

390 

270 

- 

270 

270 

247 

261 

275 

Interest earned - Vernal investments 


2 775 

2839 

3500 

5500 

- 

5500 

5500 

6000 

6 342 

6 697 

Interest earned - outstanding debtors 


- 



400 

- 

400 

400 

- 

- 

- 

Dvidends received 


- 




- 

- 

- 


- 

- 

Rnes, penalties and forfeits 


12 

17 

100 

50 

300 

350 

350 

1 000 

1 057 

1 116 

Licences and pemits 


3938 

3668 

5500 

6500 

- 

6500 

6500 

5800 

6131 

6474 

/Agency services 






- 

- 

- 


- 

- 

Transfers and subsidies 


96 341 

112 537 

137880 

144 507 

- 

144 507 

144 507 

143 812 

152 009 

160 522 

Other revenue 

2 

2308 

988 

37820 

1 459 

45 335 

46 793 

46 793 

1 231 

1 302 

1 374 

Gains on disposal of PPE 












Total Revenue (excluding capital transfers and contributions) 


109 096 

124021 

189 801 

163336 

45 702 

209 037 

209 037 

162 987 

172 277 

181 925 
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Expenditure Tvpe 












Employee related costs 

2 

39 296 

46 714 

47487 

57 993 

1 860 

59 852 

59 852 

59 205 

62 580 

66 085 

Remuneration of councillors 


10 897 

11 941 

12167 

12 287 

990 

13277 

13277 

13691 

14472 

15 282 

Debt impairment 

3 

303 

705 

2000 

2800 

- 

2800 

2800 

2800 

2960 

3 125 

Depreciation & asset impairment 

2 

32 673 

37 035 

40 000 

40 000 

- 

40 000 

40 000 

40 000 

42 280 

44 648 

R nance charges 


69 

450 









Bulk purchases 

2 

— 

— 

— 

— 

— 

— 

— 

— 

— 

— 

Other matoials 

8 



8107 

4920 

(646) 

4 274 

4 274 

6640 

7 018 

7412 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 


2 014 

2 513 

3000 

3000 

- 

3000 

3000 

- 

- 

- 

Other expefTditure 

4, 5 

68 662 

64447 

81 623 

69 973 

6 675 

76 648 

76 648 

64499 

68175 

71 993 

Loss on disposal of PFE 


3932 

1 582 









Total Expenditure 


157 845 

165387 

194 385 

190 972 

8 878 

199 851 

199 851 

186 836 

197486 

208 545 

Surplus/(Deficit) 


(48 750) 

(41 366) 

(4584) 

(27 637) 

36 823 

9186 

9186 

(23849) 

(25208) 

(26 620) 

Transfers and subsidies - capital (monetary allocations) (National / Provincial and 
District) 


84139 

46 804 

57 304 

80431 


80431 

80 431 

52 392 

55 378 

58480 

Transfers and subsidies - capital (monetary allocations) (National / Provincial 
Departmental /Agencies, Households, Non-profit Institutions, Private Enterprises, 

Public Oorporatons, higher Educational Institutions) 

6 











Transfers and subsidies - capital (in-kind - all) 














35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Surplus/(IDeficit) after capital transfers & contributions 












Taxation 












Surplus/(Deficit) after taxation 


35389 

5438 

52 720 

52 794 

36823 

89 617 

89 617 

28 543 

30170 

31 860 

Attributable to minorities 












Surplus/(Deficit) attributable to munidpalHy 


35 389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Share of surplus/ (deficit) of associate 

7 











Surplus/(Deficit) for the year 


35389 

5438 

52 720 

52 794 

36823 

89 617 

89 617 

28 543 

30170 

31 860 


In line with the formats prescribed by the Municipal Budget and Reporting Regulations, capital transfers and contributions are excluded from the 
operating statement, as inclusion of these revenue sources would distort the calculation of the operating surplus/deficit. 
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Revenue generated from rates and services charges forms an insignificant percentage of the revenue basket for the Municipality. Rates and service 
charge revenues comprise more than two thirds of the total revenue mix. In the 2017/18 financial year, revenue from rates and refuse removal of 
R4 897 Million because of the low revenue collection rate the municipality decided not to increase the budget for these sources of income. 

Property rates are the second largest revenue source totaling to R3 859 Million rand. The third largest sources is ‘other revenue’ which consists of 
various items such as income received from permits and licenses, building plan fees, connection fees, transport fees and advertisement fees. 

Operating grants and transfers amount to R143 812 Million in the 2017/18 and R53 392 Million for Capital Transfers in 2017/18 financial year. The 
following table gives a breakdown of the various operating grants and subsidies allocated to the municipality over the medium term: 

Table 3 Operating Transfers and Grant Receipts: 


EC137 Engcobo - Suppcxting Table SA18 Transfers and grant receipts 


Description 

Rthousaixi 

Ref 

2013/14 

2014/15 

2015/16 

Cunent Year 2016/17 

2017/18 Medium Term Revenue & E)qDenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Ac|usted 

Budget 

Full Year 

Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

RECaPTS: 

1,2 










Ooeratina Transfers and Grants 











National Government: 


90 044 

108212 

139 046 

134 507 

_ 

134 507 

136916 

138 714 

138 559 

Loc^ Government Equitable Share 


86 604 

103 995 

134 844 

130 882 

- 

130 882 

134108 

135843 

135 622 

Local government financial management grant 


1 550 

1 600 

1 600 

1 625 

- 

1 625 

1 700 

1 700 

1 700 

Municipal systerrs irrprovements grant 


890 

930 

930 


- 

- 

- 

- 

- 

Expanded public works prograrrme integrated grant for 











municipalities 


1 000 

1 687 

1 672 

2000 


2000 

1 108 

1 171 

1 237 

Other transfers/grants [insert description] 











Provincial Government: 











Other transfers/grants [insert description] 
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District Municipality: 











pnsert desaipiion] 











Other grant providers: 











[insert desaipiion] 











Total Operating Transfers and Grants 

5 

90 044 

108212 

139 046 

134 507 

- 

134 507 

136916 

138 714 

138 559 

Caoital Transfers and Grants 

National Government: 


59 006 

46804 

57 304 

80431 


80 431 

52156 

61 273 

63 508 

Municipal Infrastructure Grant (MG) 


59 006 

35 804 

37 304 

50431 

- 

50 431 

39156 

41 273 

43 508 

Bectrification 



11 000 

20 000 

30 000 

- 

30 000 

13000 

20 000 

20 000 

Provincial Government: 











Other capital transfera'grants [inset description] 











District Municipality: 











[insert desaiption] 











Other grant providers: 











[insert desaiption] 











Total Capital Transfers and Grante 

5 

59 006 

46804 

57 304 

80431 

_ 

80 431 

52156 

61 273 

63 508 

TCfTAL RECBPTS OF TRANSFERS & GRANTS 


149 050 

155 016 

196 350 

214938 

- 

214938 

189 072 

199 987 

202 067 


This table have list of all Grants we receive from National Treasury and transfer recognized operational amount to R136 916 Million and R52 156 
Million for Capita transfers. 
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1.5 Operating Expenditure Framework: 

The following table is a high level summary of the 2015/16 budget and MTREF (classified per main type of operating expenditure): 


The budgeted allocation for employee related costs for the 2016/17 financial year amount to R57 993 Million, which equals 35% per cent of the total 
operating expenditure. Salary increases have been factored into this budget at a percentage increase of 10.1 per cent for the 2016/17 financial year, 
this include 7.6% as per circular 79 plus 2.5% Salary Notch Increment. An annual increase of 5.9 & 6.5 per cent has been included in the two outer 
years of the MTREF. 


The cost associated with the remuneration of councilors is determined by the Minister of Co-operative Governance and Traditional Affairs in 
accordance with the Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998). The most recent proclamation in this regard has been taken 
into account in compiling the Municipality budget. 

The provision of debt impairment was determined based on an annual collection rate of 97 per cent and the Debt Write-off Policy of the Municipality. 
While this expenditure is considered to be a non-cash flow item, it informed the total cost associated with rendering the services of the municipality, 
as well as the municipality’s realistically anticipated revenues. 

Provision for depreciation and asset impairment has been informed by the Municipality’s Asset Management Policy. Budget appropriations in this 
regard total R42 800 million for the 2016/17 financial and equates to 24.73 per cent of the total operating expenditure. Note that the implementation 
of GRAP 17 accounting standard has meant bringing a range of assets previously not included in the assets register onto the register. This has 
resulted in a significant increase in depreciation relative to previous years. 


Other materials comprise of amongst others the purchase of fuel, diesel, materials for maintenance, tipping of gravel roads. In line with the 
Municipality repairs and maintenance plan this group of expenditure has been prioritised to ensure sustainability of the Municipality infrastructure. 

Other expenditure comprises of various line items relating to the daily operations of the municipality. This group of expenditure has also been 
identified as an area in which cost savings and efficiencies can be achieved. Other expenditure has declined by 14 per cent for 2016/17 and curbed 
at 5.9 and 6.5 per cent for the two outer years, indicating that significant cost savings have been already realized. 

Aligned to the priority being given to preserving and maintaining the Municipality current infrastructure, the 2016/17 budget and MTREF provide for 
extensive growth in the area of asset maintenance, as informed by the asset renewal strategy and repairs and maintenance plan of the Municipality. 
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In terms of the Municipal Budget and Reporting Regulations, operational repairs and maintenance is not considered a direct expenditure driver but 
an outcome of certain other expenditures, such as remuneration, purchases of materials and contracted services. Considering these cost drivers, 
the following table is a consolidation of all the expenditures associated with repairs and maintenance: 


Table 5 Operational repairs and maintenance: 


EC137 Engcobo - Supporting Table SA34c Repairs and maintenance expenditure by asset class 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 

Current Year 2016/17 

2017/18 Medium Term Revenue & Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

AcQusted 

Budget 

Full Year 

Forecast 

Budget Year 
2017/18 

Budget Year +1 
2018/19 

Budget Year +2 
2019/20 

Repairs and maintenance expenditure bv Asset Class/Sub-class 

Infiastructure 

Roads Infrastructure 


4178 

4496 

4080 

2150 

(122) 

2128 

1 480 

3004 

3179 

4178 

4496 

4080 

2000 

28 

2 128 

1 430 

2 951 

3123 

RDads 

Road Structures 

Read Furniture 

Capita Sp^BS 


4 178 

4496 

4080 

2000 

28 

2128 

1 430 

2 951 

3123 

Stormwater Infrastructure 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Drainage Collection 

Storm water Convey^ice 

Attenuation 











Bectrica) Infrastructure 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

F\yw&'R^s 

HV Substations 

hlV SMftching Action 

HV Transrission Corxtuctors 

MV Substations 











MV Swtching Nations 

MV Networks 

LVNetworks 

C^t^ ^Dares 
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VNferter Supply Infrastructure 
Dams ^id V\^rs 
Boreholes 
Reservoirs 
Purrp Stations 
Vinter Treatment Wyks 
Bulk Mains 
Ustribution 
Di^ribution Roints 
FRV Nations 
C^t^ ^Dares 
Sanitation Infrastructure 
Purrp Station 
RetiaJation 

H^sfe V\j^er Treatmmt Utirfcs 
Outi^l Se\/\^rs 
Toilet Facilities 
Capita Sp^es 
Solid \Afeste Infrastructure 
Landfill Sites 
H^sfe Tr^^er ^^ions 
H^sfe Processng FadUties 
H&sfe Drop-dTPdnts 
H^sfe Sep^ation Facilities 
Bectridty Generation FadUties 
Capitd Sp&es 
Rail Infrastructure 
Rd! Lines 
Rdl Structures 
Rail Furniture 
Drainage Collection 
Storm water Convey^ice 
Attenuation 
M\/ Substations 
LVNetWDrks 


2016/17 


_ 

_ 

_ 

_ 

_ 

_ 







_ 

_ 

_ 

_ 

_ 

_ 







150 

(150) 

_ 

50 

53 

56 

150 

(150) 

- 

50 

53 

56 

_ 

_ 

_ 

_ 

_ 

_ 
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SfD&TBS 

Coastal InfrastiTJcture 
S^idPiffrps 
Rers 

ReveUnents 
Prommades 
Capita Sp&BS 

Information and Communication Infrastructure 
Cfefa Centres 
Core Layers 

Di^nbution Layers 
C^td ^Dares 

Cornmunity Assets 

Corrmunity Facilities 
Halls 
Centres 
Credies 

Oinics/Ccffe Centres 

Hrei'Arrbul^ioe Nations 
Teeing Stations 
Museums 
Celeries 
Theeires 
Libraries 

Cerr^&ies>'Crematoria 

Police 

Puris 

PUdUc Cfoen ^Dace 
N^Loe F^serves 

Putdic Ablution Facilities 
M^ets 
Stalls 
Abattars 
Airports 

Taxi R^ks^Bus T&ninals 
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Capita Sp&BS 











Sport and Recreation Facilities 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Indoor f^dlities 











Outdoor Fadlities 











^Dares 


1 

1 

1 

1 

1 

1 

1 

1 

1 

Heritaae assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other assets 


_ 

_ 

1 564 

1 000 

(314) 

1 000 

400 

423 

446 

Operational Buildings 


_ 

_ 

1 564 

1 000 

(314) 

1 000 

400 

423 

446 

Munidp^ OfUces 




1 334 

350 

_ 

350 

400 

423 

446 

Pay/Enquiry Points 











Building Han Offices 




230 

650 

(314) 

650 




Workshops 











Computer Equipment 


1 


30 

50 


50 

20 

21 

22 

Corrputer Equipment 


1 


30 

50 

_ 

50 

20 

21 

22 

Fumibjre and Office Eouioment 








350 

370 

391 

Furniture and Office Equipment 








350 

370 

391 

Machinerv and Equipment 




1 630 

1 050 

676 

1 412 

2360 

2495 

2634 

l\/techinery and Equipment 




1 630 

1 050 

676 

1 412 

2360 

2495 

2634 

Tr^isport Assets 




804 

670 

(240) 

330 

310 

328 

3^16 

Transport Assets 




804 

670 

(240) 

330 

310 

328 

346 

Libraries 











Libraries 











Zoo's. Marine and Non-bioloaical Animals 











Zdo's, IVbrineand Non-bidogical Animals 






















Total Repairs and Maintenance Expenditure 

1 

4179 

4496 

8108 

4920 

(0) 

4920 

4920 

6640 

7 018 




R&Masa%ofPPE 


1.4% 

1.4% 

23% 

1.3% 

0 .0% 

7.3% 

1.3% 

1.6% 

1.6%o 

R&Mas % Operating ExpencBtiMe 


2.6P/0 

2.7%o 

4.2% 

2.6%o 

0 .0% 

25% 

2.5% 

3.6% 

3.6% 
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During the compilation of the 2016/17 MTREF operational repairs and maintenance was identified as a strategic imperative owing to the aging of the 
Municipality infrastructure and historic deferred maintenance. To this end, repairs and maintenance in the 2017/18financial year equates R4 920 
000. There is a decrease compared to adjustment budget because of the decrease of equitable share allocation. 


Table 6 MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification): 


EC137 Engcobo - Table A2 Budgeted Rnancial Performance (revenue and expenditure by functional classification) 


Functional Classification [description 


2013/14 

2014/15 

2015/16 

Cunent Year 2016/17 

2017/18 Medium Term Revenue & 

Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Aclusted 

Budget 

Full Year 

Forecast 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+22019/20 

Revenue - Functional 

Gov&nance and admitvstration 


192 555 

170100 

85482 

84858 

3431 

88288 

80 483 

85 069 

89 833 

Executive and council 


- 

- 

31 664 

35450 

474 

35 924 

38 810 

41 022 

43 319 

Rnance and administration 


192 555 

170100 

53 819 

49408 

2 956 

52 364 

41 673 

44 047 

46 514 

Internal audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Conmunity and piddic safety 


- 

- 

26441 

30 503 

9 345 

39 848 

851 

900 

950 

Comrunity and social services 


- 

- 

26441 

30 503 

9345 

39 848 

811 

858 

906 

Sport and recreation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Public safety 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Housing 


- 

- 

- 

- 

- 

- 

40 

42 

45 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and en\^rotvnental services 


- 

- 

114182 

97 556 

32 926 

130 482 

76967 

81 354 

85910 

Hanning and development 


- 

- 

33 527 

29 575 

6489 

36 064 

31 034 

32 803 

34 640 

Road transport 


- 

- 

80 655 

67 981 

26437 

94418 

45 933 

48 551 

51 270 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TracSng sen^c^ 


679 

725 

21 000 

30 850 

- 

30 850 

57 078 

60 332 

63 710 

Energy sources 


- 

- 

20 000 

30 000 

- 

30 000 

13000 

13 741 

14510 

W^er management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

W^e water managerrent 


- 

- 

- 

- 

- 

- 

- 

- 

- 

VNfeste management 


679 

725 

1 000 

850 

- 

850 

44 078 

46 591 

49200 

Otfier 

4 

- 

- 

- 

- 

- 

- 

- 

1 

1 

Total Revenue - Functional 

2 

193234 

170 825 

247 105 

243 767 

45 702 

289468 

215 379 

227 656 

240404 

Expenditure - Functional 

Gov&nance and admitvstration 

- 

157 845 

62 368 

121 743 

118 202 

5 318 

123 520 

120 412 

127 275 

134402 

Executive and council 


153 914 

49 722 

29 643 

30 729 

942 

31 672 

34441 

36 404 

38443 

Rnance and administration 


3932 

12 646 

92 099 

87473 

4 376 

91 849 

85 971 

90 871 

95 960 

Internal audit 


- 

- 

- 

- 

- 

- 

- 

- 

- 
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24209 

674 

24883 

10 000 

10 570 

11 162 

24 209 

674 

24 883 

9258 

9 785 

10333 

- 

- 

- 

743 

785 

829 

48 561 

2 886 

51 447 

37 222 

39 343 

41 547 

30 971 

1 557 

32 528 

13 864 

14 655 

15475 

17590 

1 329 

18919 

23 357 

24 689 

26 071 

_ 

_ 

_ 

19203 

20 297 

21434 

— 

— 

— 

435 

460 

486 

- 

- 

- 

18 768 

19 837 

20 948 

190 972 

8 878 

199 851 

186836 

197486 

208 545 

52 794 

36823 

89 617 

28 543 

30170 

31 860 



ENGCOBO LOCAL MUNICIPALITY Annual Budget and MTREF 


2016/17 


Explanatory notes to MBRR Table A2 - Budgeted Financial Performance (revenue and expenditure by standard classification) 

1. Table A2 is a view of the budgeted financial performance in relation to revenue and expenditure per standard classification. The modified GFS 
standard classification divides the municipal services into 15 functional areas. Municipal revenue, operating expenditure and capital expenditure 
are then classified in terms if each of these functional areas which enables the National Treasury to compile ‘whole of government’ reports. 

2. Note the Total Revenue on this table includes capital revenues. (Transfers recognized - capital) and so does not balance to the operating 
revenue shown on Table A4. 

3. Note that as a general principle the revenues for the Trading Services should exceed their expenditures. The table highlights that this is not the 
case for water and sanitation, the municipality will be undertaking a detailed study of these function to explore ways of improving efficiencies and 
provide a basis for re-evaluating the function’s tariff structure. 

4. Other functions that show a deficit between revenue and expenditure are being financed from rates revenues and other revenue sources 
reflected under the Budget and treasury office. 
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Table? MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 


EC137 Engcobo - Table A3 Budgeted Rnandal Performance (revenue and expenditure by municipal vote) 


Vote IDescription 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 201 6/1 7 

2017/18 Medium Term Revenue & Expenditure 

Franework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Ac^usted 

Budget 

Full Year 

Forecast 

Budget Year 
2017/18 

Budget Year 
-M 2018/19 

Budget Year 
+2 2019/20 

Revenue bv Vote 

Executive & Council 

1 



21 582 

24 400 

21 

24421 

27235 

28 788 

30400 

Municipal manager 


- 

- 

43 609 

40 625 

6 943 

47 568 

42609 

45 038 

47560 

Corporate Services 


- 

- 

21 377 

19432 

1 570 

21 002 

21 952 

23 203 

24 503 

Corrmunity services 


- 

- 

26441 

30 503 

9345 

39 848 

43 852 

46 352 

48947 

Rnandal Services 


192 555 

170100 

33442 

30 826 

1 386 

32 212 

20 760 

21 944 

23172 

INFRASTRUCTURAL ENGINEERING 


679 

725 

100 655 

97 981 

26437 

124418 

58 971 

62 332 

65822 

Vote 7 - PLANNI NG AND DECVELGHVENT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.1- Town Panning, Building Regulations and Enforcement, and Qty 
Engineer 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

7.2 - Corporate Wde Strategic Panning (IDPs, LEDs) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.3 - Development Fadlitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.4- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.5- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.6- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.7- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.8- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

193234 

170 825 

247105 

243 767 

45 702 

289468 

215 379 

227 656 

240 404 

Expenditure bv Vote to be apotxxDriated 

Executive & Coundl 

1 

153 914 

25 769 

20 394 

21 731 

507 

22 238 

22 781 

24 080 

25428 

Munidpal manager 


- 

36174 

38 921 

39 969 

1 993 

41 962 

25 524 

26 979 

28490 

Corporate Services 


3932 

- 

19238 

20 520 

1 343 

21 863 

12 717 

13442 

14195 

Cormxjnity services 


- 

22 387 

23190 

24 209 

674 

24 883 

28 025 

29 622 

31 281 

Rnandal Services 


- 

12 646 

72 862 

66 953 

3033 

69 986 

73254 

77429 

81 765 

INFRASTT^UCTURAL ENGINEERING 


- 

68411 

19 781 

17 590 

1 329 

18919 

24 535 

25 933 

27386 

Vote 7 - PLANNI NG AND DECVELCPIVENT 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.1- Town Panning, Building Regulations and Enforcement, and Qty 
Engineer 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

7.2 - Corporate Wde Strategic Panning (IDPs, LEDs) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.3 - Development Fadlitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

7.4- 


- 

- 

- 

- 

- 

- 

- 

- 

- 
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7.5- 

7.6- 

7.7- 

7.8- 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

157 845 

165387 

194385 

190 972 

8 878 

199 851 

186836 

197486 

208 545 

Surplus/(Deficit) for the year 

2 

35 389 

5438 

52 720 

52 794 

36 823 

89 617 

28 543 

30170 

31 860 


Explanatory notes to MBRR Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal vote) 

1 . Table A3 is a view of the budgeted financial performance in relation to the revenue and expenditure per municipal vote. This table facilitates the 
view of the budgeted operating performance in relation to the organizational structure of the Municipality. This means it is possible to present the 
operating surplus or deficit of a vote. 


Tables MBRR Table A4 - Budgeted Financial Performance: 


EC137 Engcobo - Table A4 Budgeted Rnandal Performance (revenue and expenditure) 


Description 

R thousand 

Ref 

1 

2013/14 

2014/15 

2015/16 

Cunant Year 2016/17 

2017/18 Medium Term ReN^nue & 

Expenditure Framevuork 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

AcQusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2017/18 

Budget 

Year+1 

2018/19 

Budget 
Year +2 

2019/20 

Revenue Bv Source 












Property rates 

2 

2 773 

2 999 

3611 

3800 

67 

3867 

3 867 

3859 

4 079 

4 307 

Service charges - dectridty revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

2 

679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 098 

1 159 

Service charges - other 






- 

- 

- 


- 

- 

Rental of facilities and equipment 


270 

247 

390 

270 

- 

270 

270 

247 

261 

275 

Interest earned - €octemal irivestments 


2 775 

2839 

3500 

5500 

- 

5500 

5500 

6000 

6 342 

6 697 

Interest earned - outstanding debtors 


- 



400 

- 

400 

400 

- 

- 

- 

Dvidends received 


- 




- 

- 

- 


- 

- 

Rnes, penalties and forfeits 


12 

17 

100 

50 

300 

350 

350 

1 000 

1 057 

1 116 

Licences and pemits 


3938 

3668 

5500 

6500 

- 

6500 

6500 

5800 

6131 

6474 
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/Agency services 






- 

- 

- 


- 

- 

Transfers and subsidies 


96 341 

112 537 

137880 

144 507 

- 

144 507 

144 507 

143 812 

152 009 

160 522 

Other revenue 

2 

2308 

988 

37820 

1 459 

45 335 

46 793 

46 793 

1 231 

1 302 

1 374 

Gains on disposal of PFE 












Total Revenue (excluding capital transfers and contributions) 


109 096 

124021 

189 801 

163336 

45 702 

209 037 

209 037 

162 987 

172 277 

181 925 

Expenditure Bv Tvoe 

Errployee related costs 

2 

39296 

46 714 

47487 

57 993 

1 860 

59 852 

59 852 

59 205 

62 580 

66 085 

Remuneration of councillors 


10 897 

11 941 

12167 

12287 

990 

13277 

13 277 

13691 

14472 

15 282 

Debt iirpairment 

3 

303 

705 

2000 

2800 

- 

2800 

2800 

2800 

2960 

3 125 

Depreciation & asset iirpairment 

2 

32 673 

37 035 

40 000 

40 000 

- 

40 000 

40 000 

40 000 

42 280 

44 648 

n nance charges 


69 

450 









Bulk purchases 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materials 

8 



8107 

4920 

(646) 

4274 

4274 

6640 

7 018 

7 412 

Contracted services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 


2 014 

2 513 

3000 

3000 

- 

3000 

3000 

- 

- 

- 

Other expenditure 

4, 5 

68 662 

64447 

81 623 

69 973 

6675 

76 648 

76648 

64499 

68175 

71 993 

Loss on disposal of PPE 


3932 

1 582 









Total Expenditure 


157 845 

165387 

194 385 

190 972 

8 878 

199 851 

199 851 

186 836 

197486 

208 545 

Surplus/(Deficit) 


(48 750) 

(41 366) 

(4584) 

(27 637) 

36 823 

9186 

9186 

(23849) 

(25208) 

(26 620) 

Transfers and subsidies - capital (monetary allocations) (National / Provindai and 
District) 


84139 

46 804 

57 304 

80431 


80431 

80 431 

52 392 

55 378 

58480 

Transfers and subsidies - capital (monetary allocations) (National / Provindai 
Departmental /^gendes, Households, Non-profit Institutions, Private Enterprises, 

Public Corporatons, Hgher Educational Institutions) 

6 











Transfers and subsidies - capital (in-kind - all) 














35389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Surplus/(IDeficit) after capital transfers & contributions 












Taxation 












Surplus/(l3eficit) after taxation 


35389 

5438 

52 720 

52 794 

36823 

89 617 

89 617 

28 543 

30170 

31 860 

Attributable to rrinorities 












Surplus/(Deficit) attributable to munidpalHy 


35389 

5438 

52 720 

52 794 

36 823 

89 617 

89 617 

28 543 

30170 

31 860 

Share ctf surplus/ (defidt) of assodate 

7 











Surplus/(Deficit) for the year 


35 389 

5438 

52 720 

52 794 

36823 

89 617 

89 617 

28 543 

30170 

31 860 
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Explanatory notes to Table A4 - Budgeted Financial Performance (revenue and expenditure) 


1. Total revenue is R215 379 Million in 2017/18. 

2. Revenue to be generated from property rates is R3 859 Million in the 2017/18 financial year. 

3. Services charges relating to refuse removal constitutes totaling R1 038 million for the 2017/18 financial year. 

4. Transfers recognized - operating includes the local government equitable share and other operating grants from national and provincial 
government. 


1.6 CAPITAL BUDGET 

Table 9 MBRR Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding: 


EC137 Engcobo - Table AS Budgeted Capital Expenditure by vote, functional classification and funding 


Vote [Description 

Ref 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & 

Expenditure Fiamework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget 

Year 

2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

C^Dital expenditure - Vote 

Multi-vear ^coenditure to be aporopriated 

Executive & Council 

2 











Municipal manager 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Corporate Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Conrrxjnity services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rnandal Services 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

INFRASTRUCTURAL ENGINEERING 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 7 - PLANNI NG AND DECVELGHVETsTr 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

7.1- Town Panning, Building Regulations and Enforcement, and Qty 
Engineer 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

7.2 - Corporate V^de Strategic Hanning (IDPs, LEDs) 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

7.3- Development Facilitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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7.4- 

7.5- 

7.6- 

7.7- 

7.8- 

C^pital multi -^ar expenditure subtotal 

Sinale-vear expenditure to be caxroaiated 

Executive & Council 

Municipal manager 

Corporate Services 

Conrrxinity services 

nnartdal Services 

INFR^STRLXmJRAL ENGINEERING 

Vote 7 - PLANNI NG AND DECVELGHVENT 

7.1- Tovvn Ranning, Building Regulations arxl Enforcement, and Qty 
Engirteer 

7.2 - Corporate V^de Strategic Ranning (IDPs, LEDs) 

7.3- Development Facilitation 

7.4- 

7.5- 

7.6- 

7.7- 

7.8- 

C^pital single-year expenditure sul>total 

7 

2 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

3980 

44 591 

350 

945 

70 

675 

231 

41 614 

- 

1 650 

2850 

2400 

9654 

4 766 

1 322 

4632 

1 650 

7616 

3722 

14 286 

1 650 

7 616 

3 722 

14 286 

100 

4100 

350 

5911 

358 

57481 

106 

4334 

370 

6 247 

378 

60 757 

112 

4 576 

391 

6 597 

400 

64160 

48 571 

43 884 

_ 

16554 

10720 

27274 

27 274 

68 300 

72193 

76235 

Total Capital BqDenditure - Vote 


48 571 

43 884 

_ 

16554 

10720 

27274 

27 274 

68 300 

72193 

76235 

Capital Expenditure - Functional 












Governance and actnirvstration 


3980 

651 

- 

4870 

1 451 

6321 

6 321 

808 

854 

902 

Executive artd oourtdl 



350 


2050 

129 

2179 

2179 

100 

106 

112 

Rnartce artd adninistr^ion 



231 


420 

- 

420 

420 

708 

748 

790 

Internal audit 


3980 

70 


2400 

1 322 

3722 

3722 

- 

- 

- 

Conmutvty and piMic safety 


_ 

675 

_ 

9654 

4632 

14286 

14286 

5911 

6247 

6 597 

Corrmunity and social services 



675 


9654 

4632 

14 286 

14 286 

5911 

6 247 

6 597 

Sport and recreation 












Fljblic safety 












Housirtg 












Health 












Economic and enMrotvnental services 


34172 

42 559 

_ 

51 091 

30 711 

81 802 

81 802 

49 581 

52 407 

55 342 

Ranning and devdopment 



945 


2450 

4636 

7086 

7 086 

4100 

4334 

4 576 

Road transport 


34172 

41 614 


48 641 

26 075 

74 716 

74 716 

45481 

48 073 

50 766 

Environmental protection 
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TracSng sen^c^ 


10 419 

_ 

_ 

30 000 

_ 

30 000 

30 000 

12 000 

12 684 

13 394 

Energy sources 

Wferter management 

V\feste water management 

V\feste management 

Other 


10 419 



30 000 


30 000 

30 000 

12000 

12 684 

13394 

Total Capital Expenditure - Functional 

3 

48 571 

43 884 

_ 

95615 

36 794 

132 409 

132 409 

68 300 

72193 

76 235 

Funded by: 












National Government 

Provincial Government 

District Municipality 

Other transfers and grants 


47 963 

34 664 


80431 


80431 

80431 

52 392 

55 378 

58480 

Transfers recognised - capital 

4 

47963 

34 664 

_ 

80431 

_ 

80431 

80 431 

52 392 

55 378 

58 480 

Public contributions & donations 

5 











Borrowing 

Internally generated funds 

6 

608 

9 221 


15184 

36 794 

51 978 

51 978 

15908 

16 814 

17 756 

Total Capital Funding 

7 

48 571 

43 884 

_ 

95615 

36 794 

132 409 

132 409 

68 300 

72193 

76 235 


Explanatory notes to Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding source 

1 . Table A5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote (multi-year and single-year appropriations); 
capital expenditure by standard classification; and the funding sources necessary to fund the capital budget, including information on capital 
transfers from national and provincial departments. 

2. Single-year capital expenditure has been appropriated at R68 300 million for the 2017/18 financial year and remains relatively constant over the 
MTREF at levels of R72 193 million and R76 235 million respectively for the two outer years. 

3. Single-year appropriations relate to expenditure that will be incurred in the specific budget year such as the procurement of vehicles and 
specialized tools and equipment and roads. The budget appropriations for the two outer years are indicative allocations based on the 
departmental business plans as informed by the IDP and will be reviewed on an annual basis to assess the relevance of the expenditure in 
relation to the strategic objectives and service delivery imperatives of the Municipality. For the purpose of funding assessment of the MTREF, 
these appropriations have been included but no commitments will be incurred against single-year appropriations for the two outer-years. 

4. The capital programmes are funded from Municipal Infrastructure grant. Electrification grant and internally generated funds. 
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Table 10 MBRR Table A6 - Budgeted Financial Position: 


EC137 Engcobo - Table AS Budgeted Rnandal Pcasition 


Description 


2013/14 

2014/15 

2015/16 

Current Year 201 6/1 7 

2017/18 Medium Term Revenue & 

Expenditure FraTiev\ork 

R thousand 


Audited 

^^xlited 

y^xiited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outeome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+2 2019/20 

ASSETS 












Clinient assets 












Cash 


42 092 

1 

4 

18 827 

- 

18 827 

18827 

1 507 

1 593 

1 682 

Call investment depcsits 

1 

7119 

51 039 

89110 

51 486 

- 

51 486 

51 486 

14 980 

15834 

16 721 

Consumer debtors 

1 

2 587 

766 

9 617 

2650 

- 

2 650 

2650 

2 897 

3 062 

3234 

Other debtors 


2511 

2682 









Current portion of long-term receivables 

Inventory 

2 

762 










Total current assets 


55071 

54487 

98 731 

72 963 

_ 

72 963 

72 963 

19 385 

20490 

21 637 

Non current assets 












Long-term receivables 












Investments 










- 

- 

Investment property 



4 013 

4 013 

4 013 

- 

4 013 

4 013 

4 013 

4 242 

4480 

Investment in Associate 












Property, plant and equipment 

3 

309 507 

310612 

348 521 

366 227 

22 387 

388 613 

388613 

416 913 

440 677 

465 355 

Agricultural 

Biological 

Intargible 

Other nofT-current assets 


394 

323 

323 

1 653 

770 

2 423 

2423 

2543 

2688 

2838 

Total non ojrrent assets 


309 901 

314948 

352 857 

371 893 

23156 

395 049 

395049 

423469 

447607 

472 673 

TOTAL ASSETS 


364972 

369435 

451 589 

444 856 

23156 

468 013 

468 013 

442 854 

468 096 

494310 

UABiUTIES 












Current liabilities 












Bank overdraft 

1 









— 

— 

Botrovving 

4 

- 

431 

- 

- 

- 

- 

- 

- 

- 

- 

Consumer deposits 




501 






— 

— 

Trade and other payables 

4 

22 089 

18073 

77 929 

6 790 

— 

6790 

6 790 

— 

— 

_ 

Provisions 


12 651 

15261 

50 758 

13450 

- 

13450 

13450 

2800 

2960 

3125 

Total current liabilities 


34740 

33 766 

129188 

20 240 

_ 

20 240 

20 240 

2800 

2960 

3125 
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Non current liabilities 

Borrowing 

Provisions 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total non ojrrent liabilities 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

TOTAL UABUTIES 


34740 

33 766 

129188 

20 240 

_ 

20 240 

20 240 

2800 

2960 

3125 

rsET ASSETS 

5 

330 232 

335 670 

322 401 

424616 

23156 

447 773 

447 773 

440 054 

465137 

491 184 

COWIVIUMTY VVEALTTVEQUTY 












Accumulated Surplus/{Deficit) 


330 232 

335670 

322 401 

424 616 

23156 

447 773 

447773 

440 054 

465137 

491 184 

Reserves 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL COVIVIUNIWVVEALTVVEQUITY 

5 

330 232 

335 670 

322 401 

424616 

23156 

447 773 

447 773 

440 054 

465137 

491 184 
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Explanatory notes to Table A6 - Budgeted Financial Position 

1. Table A6 is consistent with international standards of good financial management practice, and improves understandability for councilors and 
management of the impact of the budget on the statement of financial position (balance sheet). 

2. This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned to the international version which 
presents Assets less Liabilities as “accounting” Community Wealth. The order of items within each group illustrates items in order of liquidity; i.e. 
assets readily converted to cash, or liabilities immediately required to be met from cash, appear first. 

3. Table A6 is supported by an extensive table of notes (SA3) providing a detailed analysis of the major components of a number of items, 
including: 

• Call investments deposits; 

• Consumer debtors; 

• Property, plant and equipment; 

• Trade and other payables; 

• Provisions non current; 

• Changes in net assets; and 

• Reserves 

4. The municipal equivalent of equity is Community Wealth/Equity. The 
to the community. 

5. Any movement on the Budgeted Financial Performance or the Capital 


justification is that ownership and the net assets of the municipality belong 
Budget will inevitably impact on the Budgeted Financial Position. 
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Table 11 MBRR Table A7 - Budgeted Cash Flow Statement: 


EC137 Engcobo - Table A7 Budgeted Cash Rows 


Description 

Ref 

2013/14 

2014/15 

2015/16 

Current Year 201 6/1 7 

2017/18 Medium Term Revenue & 

Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Axiited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

CASH FLCW FROM OPERATING ACTIVITIES 












Receipts 












Property rates 


2 773 

2999 

3611 

3800 

67 

3 867 

3 867 

3859 

4086 

4 323 

Service charges 


679 

725 

1 000 

850 

- 

850 

850 

1 038 

1 100 

1 164 

Other revenue 


4 691 

6509 

42 255 

18679 

45 635 

64 313 

64 313 

8278 

8766 

9 275 

Government - operating 

1 

71 752 

109 830 

139 046 

134 507 

- 

134 507 

134 507 

143 812 

152 297 

161 130 

Government - capital 

1 

84139 

46 804 

57 304 

80431 

- 

80431 

80431 

52 392 

55483 

58 701 

Interest 


2 775 

2839 

3500 

5500 

- 

5500 

5500 

6000 

6 354 

6 723 

Dvidends 









- 

- 

- 

Payments 












Supplier and employees 


(134 830) 

(126 852) 

(147 885) 

(145128) 

(8 922) 

(154 051) 

(154 051) 

(144036) 

(152 534) 

(161 381) 

n nance charges 


(69) 

(132) 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and Grants 

1 



(3 000) 

(3 000) 

- 

(3000) 

(3 000) 

- 

- 

- 

hET CASH FROIW(USED) OPERATING ACTIVITIES 


31 910 

42 723 

95832 

95 638 

36 779 

132417 

132 417 

71 343 

75 552 

79 934 

CASH FLOV\S FROM INVESTING ACTIVITIES 












Receipts 












Proceeds on disposal of PPE 


197 

219 






- 

- 

- 

Decrease (Increase) in non-current debtors 









- 

- 

- 

Decrease (increase) other non-current receivables 









- 

- 

- 

Decrease (increase) in non-current investments 









- 

- 

- 

Payments 












Capital assets 


(41 518) 

(40 837) 

(94 291) 

(95 615) 

(36 794) 

(132409) 

(132 409) 

(68 300) 

(72 329) 

(76 524) 

hET CASH FROIW(USED) INVESTING ACTIVITIES 


{41 321) 

(40 618) 

(94291) 

(95 615) 

(36794) 

(132409) 

(132 409) 

(68 300) 

(72 329) 

(76 524) 

CASH FLOV\S FROM RNANQNG ACTIVITIES 












Receipts 












Short tom loans 









- 

- 

- 

Borrowing long temVrefinandng 









- 

- 

- 

Increase (decrease) in consumer deposits 









- 

- 

- 

Payments 












Repayrnent of borrcAMng 


(73) 

(275) 






- 

- 

- 
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rsET CASH FROIW(LJSED) RNANQNG ACTIVITIES 


(73) 

(275) 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

ISET INCREASE/ (DECREASE) IN CASH hELD 


(9 485) 

1 829 

1 541 

23 

(15) 

8 

8 

3044 

3223 

3410 

Cash/cash equivalents at the year begin: 

2 

61 480 

49 211 

104 051 

104051 

_ 

104051 

104051 

_ 

3044 

6267 

Cash/cash equivalents at the year end: 

2 

51 995 

51 040 

105 592 

104075 

(15) 

104059 

104 059 

3044 

6267 

9 677 


Explanatory notes to Table A7 - Budgeted Cash Flow Statement 

1 . The budgeted cash flow statement is the first measurement in determining if the budget is funded. 

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the implementation of the budget. 

3 . It can be seen that the budget is fully funded as the municipality has a surplus of R3 044 million. 


Part 2 -Supporting Documentation 

i.iOverview of the annual budget process 

Section 53 of the MFMA requires the Mayor of the municipality to provide general political guidance in the budget process and the setting of priorities 
that must guide the preparation of the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states that the Mayor of the 
municipality must establish a Budget Steering Committee to provide technical assistance to the Mayor in discharging the responsibilities set out in 
section 53 of the Act. 
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The Budget Steering Committee consists of the Municipal Manager and senior officials of the municipality meeting under the chairpersonship of the 
MMC for Finance. 

The primary aims of the Budget Steering Committee is to ensure: 

• that the process followed to compile the budget complies with legislation and good budget practices; 

• that there is proper alignment between the policy and service delivery priorities set out in the Municipality IDP and the budget, taking into 
account the need to protect the financial sustainability of municipality; 

• that the municipality’s revenue and tariff setting strategies ensure that the cash resources needed to deliver services are available; and 

• That the various spending priorities of the different municipal departments are properly evaluated and prioritised in the allocation of 
resources. 


Budget Process Overview 

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months before the start of the new financial year (i.e. in August 
2014) a time schedule that sets out the process to revise the IDP and prepare the budget. 

The Mayor tabled in Council the required the IDP and budget time schedule on 28 August 2016. Key dates applicable to the process were: 



KEY DEADUNES FDR BUDGET PREPARAHON 

SCHEDULE 



Item description 

Due Date 

Responsible 

Person 



Oct- 16 





/ STEERING 
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COMMITTEE 
MEETING: - 
review progress 
and baseline 
operating 
budget. 

09-Oct-16 

Chief Financial 
Officer 






Quarterly Reports 

J uly-Sept 

lO-Oct-16 




Schedule 
individual 
meetings with 
Directorate to 
review baseline 
budget and 
work progress for 
completion of 
changesand 
supplemental 
requests 

ll-Oct-16 

Chief Financial 
Officer 



IDP/Budget 

Steering 

committee 

22-0 ct- 16 

Myeko 



Analysis phase 
completed 

22-0 ct- 16 

Mahlasela 
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Review current 
tariffs, receive 
requested 
changesfrom 
directorates and 
prepare options 
forconsideration 

31-February-17 

Chief Financial 

Officer, 

Accountant 



SUBMISSION OF 
BASEUNE 
BUDGETS AND 
SUPPLEMENTAL 
REOUESTSFROM 
DIRECTORATES: 
Final date for 
submission of all 
Baseline 
Operating 
Budgets, Capital 
Bud gets and 
Operational 
plans by 
Directorates to 
the budget 
office. 

31-February-17 

Directorates 
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STRATEG lES 






Draft report on 
proposed tariff 
changesfor 
review to 

IDP/PM^ Budget 
Steering 

Committee and 
review 

Implementation 
progressand 
reporton gaps 
identified 
during the 
ana lysis phase 

06-M arch-17 

Chief Financial 
Officer, 

Accountant 



IGR Meeting 

05-NOV-16 




IDP/ PM S' Bud get 
Rep Forum 

07-M arch-17 




IDP/Budget Rep 
Forum 

29-NOV-16 




Review of 
organizational 
structure 


Mayor, Corporate 
Service Manager 
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Prepare firstdraft 
ofoperating and 
capital medium 
term budget 
based on 
baseline 
operating 
budgets 
submitted by 
directorates 

31-February-17 

Chief Financial 
Officer 



Receive audited 
Financial 
Statements and 
Audit report from 
the Auditor- 
General forthe 
2012/ 13 financial 
year 

29-NOV-16 

Auditor-General 


PROJ EC 15 

Dec-13 





MAYORAL/ 
STEERING 
COMMITTEE 
MEETING: - 
review progress, 
baseline budget 
report AND 

04-Dec -16 

Chief Financial 
Officer 
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MAYORAL 
COMMITTEE 
MEETING: 
PRESENT 
MIDYEAR 
PERFORMANCE 
REPORTTO 
MAYORAL 
COMMITTEE: Final 
review of 
2013/14 
operating and 
capital budget 
for midyear 
adjustments to 
mayoral 
committee for 
approval to 
council and 
submission to the 
provincial and 
national treasury 

21-J a n-17 

Municipal 

Manager 



SUBMISSION OF 
CAPITAL BUDGET 
REOUESTS FROM 
DIRECTORATES: 
Final date for 

20-J a n-17 

All Managers 
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IDP/Budget Rep 
Fonjm 


07-Feb- 

17 



Mid-Year 
Performance 
Report by 
Audit 

Committee 

06-Feb- 

17 




IDP Strategic 
planning 
workshop 

28-03 
March 17 







Mar- 17 



STEERING 
COMMITTEE 
MEETTNG: - 
review progress 
and DRAFT 
BUDG ET. 

06- M a r- 
17 


IGR Meeting 

07-Mar- 

17 

/ STEERING 
COMMITTEE 
MEETTNG: final 
operating and 
capital budget 
presented to 

14-Mar- 

17 


2016/17 


Municipal 

Manager 


Chief 

Financial 

Officer 
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committee for 
review 




Executive 

committee 

meeting 

20-Mar- 

17 



COUNCIL 
MEETING: 
Council (after 
consideration of 
the 2015/2016 
Annual Report) 
to adopt an 
Oversight Report. 

28-Mar- 

17 

Oversight 

Committee 








COUNCIL 
MEETING: 
Operating and 
Capital 

budget and IDP 
tabled to Council 
forconsulta tion 
with the 
community 

28-Mar- 

17 

Mayor 


Submit to 

National 

Treasury, 

Provincial 

Treasury and the 
MEC responsible 
forLocal 
Government the 
Draft budget. 

07-April- 

17 



IDP and Annual 

31-Mar- 

Administra tive 
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Budget 

published. 

Advertise for 

public 

comment 

(21days) 

17 

Director 


IDP/Budget 
roadshows- 
public hearings 

7-16 April 
17 



Quarters 
Performance 
reporting (J an - 
Matrh)) 

03-Mar- 

16 



Quarters 
Performance 
reporting 
assessment 
(Jan- March)) 

10-11 

April 16 



Submit annual 
budgets in 
required form to 
NT, Provincial 
Treasury 

07-Apr- 

17 

Chief 

Financial 

Officer 


KEYDEADUNESFORBUDGETPREPARATION SCHEDULE 





Item description 

Due 

Date 

Responsible 

Person 
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Public meetings 
and consultation 
on IDP/ Budget 

15- 29 

April 

2017 

Speaker and 
Mayor 


May- 15 




IGR Meeting 

06- May- 
17 



MAYORALIMBIZD 

09-M ay- 
17 

MAYOR 


Final Budgets 
prepared taking 
into 

consideration 
submissions 
made during 
consultation 
process 

13-M ay- 
17 



MEETING OF 
MAYORAL/ 
STEERING 
COMMITTEE: 
Approval of 
FINALoperating 
and capital 
budget for 
presentation to 
the full council 

14- May- 
17 



CHDM Technical 
IGR 

15-M ay- 
17 

Chief 

Financial 

Officer 
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Mayor, 
Finance MM 
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The Service 
Delivery and 
Budget 

Implementa tion 
Plans(SDBIP) 
along with the 
annual 
performance 
agreements for 
the Municipal 
Managerand all 
managers 
directly 

responsible to the 
MM (based on 
the operational 
plans and IDP) is 
to be issued to 
the Mayor by the 
MM 

13J une 
17 

Municipal 

Manager 


IDP & Annual 
Budget re ports to 
National, 
Provincial 
Treasury and the 
District 
municipality. 

13J une 

17 

Chief 

Financial 

Officer/ 

MYEKO 


MAYORALTD 
APPROVE SDBIP 
AND 

PERFORMANCE 

26-J un- 
17 

MAYOR 


AGREEMENTS 
within 14 days 
after receiving 

04-J ul-17 
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them 


Quarter4 

Performance 10-11 
reporting (April - July 17 
J une)) 



There were no deviations from the key dates set out in the Budget Time Schedule tabled in Council 
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Legislation compliance status: 

Compliance with the MFMA implementation requirements have been substantially adhered to 
through the following activities: 

1. In year reporting 

Reporting to National Treasury in electronic format was fully complied with on a monthly 
basis. Section 71 reporting to the Executive Mayor (within 10 working days) has 
progressively improved and includes monthly published financial performance on the 
Municipality website. 

2. Internship programme 

The Municipality is participating in the Municipal Financial Management Internship 
programme and has employed five interns undergoing training in various divisions of the 
Financial Services Department. Of the five interns one has been appointed permanently 
from December 2016. 

3. Budget and Treasury Office 

The Budget and Treasury Office has been established in accordance with the MFMA. 

4. Audit Committee 

An Audit Committee has been established and is fully functional. 

5. Service Delivery and Implementation Plan 

The detail SDBIP document has been finalized and tabled to council with the Annual 
budget. 

6. Annual Report 

Annual report is compiled in terms of the MFMA and National Treasury requirements. 


31 March 2016 
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Municipal manager’s quality certificate 

I , municipal manager of Engcobo, hereby certify that the annual 

budget and supporting documentation have been prepared in accordance with the Municipal 
Finance Management Act and the regulations made under the Act, and that the annual budget 
and supporting documents are consistent with the Integrated Development Plan of the 
municipality. 


Print Name 

Municipal manager of Engcobo Local Municipality 

Signature 

Date 


31 March 2016 
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